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Introduction

Understanding the importance of marketing is essential if you are to have a successful club. If you understand your clients and potential client’s needs, then you should be able to use the marketing mix (place, price, product and promotion) to great effect and obtain a larger share of the market (market being people of all ages who are looking to or currently playing a sport).

The following document will provide the Capalaba Soccer Club valuable information. It will:

· Provide feedback from parents, players plus other people within the organisation

· Prices and services that other competitor soccer clubs in Brisbane offer

· Statistical information on the top sports played in Queensland and Australia in both the younger and older age groups

· Recommendations as to how the club should market themselves better

Important points:

· You have to understand that you can’t satisfy everyone; the important aspect is that you have to provide a service (soccer) that will please the largest number of people possible.

· Not only do you have to try and obtain new members from outside the club, but you have to maintain your current members

· Understanding the price quality matrix (understanding what your clientele want and being able to provide them with that service at the right price) 

Research Methodology

In writing up this report, a number of different methods of research were used.

Surveys 

A survey was produced (Appendix 1) and distributed to players, parents and committee members at random.  

The survey’s aim was to try and obtain the views of people within the organisation on all the aspects including coaching, club management, facilities, communication and events. The end result was a 30 question questionnaire that was handed out to approximately 40 people involved with the club.

To avoid bias, surveys were handed out at random with no more than 2-4 parents or players from one team participating in the survey. An effort to hand survey’s to both males and females was also made.

Consultation

Interviews and conversations were also used to help obtain information for this exercise (see acknowledgements for those people). The interviews and conversations were mostly informal.

Observation

General observation was used to get a general idea on how things were run as well as the condition of the facilities at both the Capalaba Soccer Club as well as Redlands Soccer Club. 

Demographics of Membership

It is important to know what “share” of the market sports and activities within Qld and Australia have in relation to people who participate in some sort of physical activity. The following charts and information will show approximately how many participants are in the sports similar to soccer as well as the major sports on both a national and state basis.

Junior (5-14 years)

State Demographics

In the state of Queensland, soccer has the largest number of boys (5-14) playing the sport (organised activity outside of school) with 265000 participants. This accounts for 19.6% of the young male population who participate in some form of exercise. The next best sport is Rugby League in which 31100 (11.9%) boys take part. 
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However, amongst females on a state basis soccer does not rank in the top 5 sports in relation to number of young females who play soccer.

The following two graphs show what “share” of the market the top 5 sports have amongst young Queenslander’s.

Note: These graphs are in terms of an “organised” sport outside of school hours (organised by a club, association or school but played outside of school hours)

As you can see soccer has a large share of junior boys who participate in a form of organised sport outside of school hours. 

The sports of swimming and netball account for the two largest sports amongst junior girls. 

Another important statistic that should be noted is that 32.3% of boys and 20.5% of girls play two or more forms of organised sport. This is important as it means that for example a young male could be playing both soccer and rugby league therefore creating an opportunity to convert him to play soccer only.

National Demographics

On a national level, soccer again dominates the market in terms of junior boys who play an organised sport outside of school hours.
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Soccer obtains the 7th largest number of young females who play in an organised sport. 

The two graphs opposite show a graphical image of the increase / decrease in numbers amongst the top sports in Australia between the periods of 1996-97 to 2000 (figures of participation for soccer amongst girls in 1996-97 could not be obtained). 

Diagram 5 and 6 show the percentages of change between 96-97 and 2000.

As you can see, soccer amongst junior boys has risen by 56400 participants on a national level. 

It is also important to note that AFL, cricket and basketball have had significant declines amongst the boys whereas soccer has had a major increase.

This is encouraging to see as soccer in Australia has not had the best reputation over the last 5-10 years with reasons such as: 

Not making the world cup

In trouble financially

Not a very strong domestic competition

It is also surprising, as other sports have done well over the last 5-10 years. AFL and cricket have had great success at a national and state level with plenty of media coverage yet on a whole their numbers amongst juniors at a club level has decreased.

If these trends were to continue then there would be trouble for some sports (i.e. AFL, cricket, and basketball). However, soccer is in a good position as it has increased its share of the market.

This is why it is extremely important to research statistical information so that you can identify the trends in whatever sport/s you are running or thinking of running as you can have a rough prediction on how successful you will be.

Capalaba Soccer Club is in a good position with the junior level as there are increases in participation numbers within the sport at both a National and State level and although it does not guarantee an increase in numbers it is a good start.

Existing Products and Services
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This is a diagram of the current programs and services offered by Capalaba Soccer Club.








Survey Results

The results of the survey can be seen in Appendix 1. As mentioned earlier the sample size used was 40. In Summary the survey found:

General

The general section on the survey found that the majority of sample came from Capalaba, Birkdale and Alexandra Hills. It also showed that the majority lived within 10 minutes from the club. 

A positive to come out of this section is that there are people travelling from Cleveland and Victoria Point and becoming a member of Capalaba Soccer Club instead of Redlands Soccer Club that is in closer vicinity than Capalaba.

Facilities

From a parents and players point of view, the following need improving:

Insert Table Here

Note: this was not the majority’s opinion but individual comment.

· The club house came back as the most needed facility to be improved followed by the pitches

· Most were of the opinion that the complex as a whole meted their level of expectation and compared favourably with other clubs in the district

Communication

The communication section found that:

· Half ticked strongly agree / agree that programs and services offered by the club were well communicated and the other half ticked disagree / strongly disagree (does not include those that ticked unsure

· The majority would access a Capalaba Soccer Club website if one was available

· Newsletter is a good form of communication

· That members wanted a range of the communication methods suggested 

Coaching

Results showed:

· Majority thought they had access to good quality coaching and is good value for the money they pay

· Majority would pay more money to access more specialized coaching

· Lot of “unsure’s” ticked for Q17 (the number of coaching clinics provided by the club is sufficient to meet my needs) which might mean that they don’t know about the coaching clinics or do no not know what a sufficient number is

· In the eyes of the survey participants, majority either agreed or strongly agreed that coaches do conduct well-organised programs to meet the requirements of both the team and individual

· Positives and negatives of the academy include

	Positives
	Negatives

	Does provide some people with good quality coaching from professional coaches
	Focus is seen to be only on the academy teams (no commitment to the other teams)

	Gives the club an affiliation with Parramatta Eagles who in turn is affiliated with Man United
	Confusion as some people do not know what it is

	
	Only benefits those who are good enough to be in the academy

	
	Good players might miss out if they can’t afford the $550


From the survey results it is of the consensus that academy is a good idea but:

· Those that aren’t good enough can’t access higher quality coaching

· Focus is lost on other teams, many of them are or were without a coach

· Deemed that there is no recognition or effort put into other teams

Club Management

Most of the participants for this section were unsure on club management. There seemed to be no understanding how the club was managed and from the comments there is a lack of communication between the different bodies within the club.

Since there is a lack of communication then people are unsure of their responsibilities and what is expected of them.

Events

The majority of people surveyed agree that the club provides competition events that are suitable for all ages and ability levels. 

When asked to tick their single main objective for participating at the club, participants ticked more than one that shows that clients come to the club for a number of needs.

However, there is high criticism of the lack of social events and there is deemed to be none. The survey shows that the majority of people would be interested in attending the social events suggested in question 29.

Competitors

There are a large number of competitors in Brisbane, but in particular East Brisbane / Redland Shire. Soccer Clubs that are in direct competition with Capalaba are:

· Redlands Soccer Club (www4.tpgi.com.au/rusoccer/)

· Mt.Gravatt Soccer Club (www.mtgravatthawks.org)

· Bayside United Sports & Recreation Club

· Wynnum District Soccer Club (www.wynnumwolves.com)

· Regents Park Soccer Club (www.regentsparksoccerclub.com.au)

All these clubs are located on the east side of Brisbane and are registered with the Brisbane Southern Districts Junior Soccer Association.

Redlands Soccer Club

Redlands Soccer Club is the biggest competitor and threat to the Capalaba Soccer Club. There have already been cases of whole teams leaving Capalaba and going to play for Redlands. They pose a threat to the success of Capalaba as:

· They are in close proximity (10kms) to the club

· Offer quality programs and good coaching 

· Good organisation

· Good facilities. 

· Large amounts of sponsorship

· Excellent Location

· Good reputation

They also boast 1000 members, which makes it one of the biggest clubs in Queensland.

Price Differences

Registration prices from various clubs were obtained so that Capalaba could see where they sit in relation to other clubs in terms of the price they offer. The results were as follows:

	
	Rochedale Rovers
	Brisbane Lions
	Wynnum Wolves
	Capalaba Bulldogs
	Redlands

	Membership (1year)
	$7.50
	$7.50
	$6.50
	-
	-

	Senior Men Contracted
	-
	$340
	$350
	-
	-

	Senior Men Amateur
	$190
	$300
	$240
	$234
	$300

	Senior Women Amateur
	-
	-
	-
	$227
	$135

	Junior Boys and girls
	$120
	$250
	$180
	-
	$100

	2nd Child Discount
	
	20%
	
	
	

	Rooball U7 – U10
	-
	-
	-
	$110
	-

	Competition Registration U11 – U17
	-
	-
	-
	$120
	

	U’16 Girls
	-
	-
	-
	$180
	-

	U’14 Girls
	-
	-
	-
	$170
	-

	U’12 Girls
	-
	-
	-
	$160
	-

	Over 35’s
	
	
	-
	-
	$35


Other Codes

There are many different sporting codes in the Redlands vicinity. Although they don’t offer direct competition in relation to soccer, they are competition in the fact that the clubs are in the vicinity and have the same share of the market as Capalaba do.

The bigger clubs in the Redlands Shire are:

	Sporting Club
	Sport
	Location
	Threat they pose

	Wynnum Seagulls
	Rugby League
	Manly West
	· Plays in the QLD cup

· Gets some televised coverage of games on the ABC

· Large number of members and players)

· Very Successful (currently 2nd after 8 rounds)

	Redland Bombers
	AFL
	Victoria Point
	· Large number of juniors

· Sure to be increasing with success of AFL in Brisbane

· Runs three Auskick centres within the club with approximately 300 kids in the 5-9 age group

	Capalaba Junior Rugby League Club
	Rugby League
	Capalaba
	· Not a very large club but is directly alongside the Capalaba Club

	Redlands Rugby Union Club 
	Rugby Union
	
	· Close to the Capalaba club

· Approx the same size as Capalaba soccer club

· Very well organized and run

· Has had teams from the World Rugby Master’s play there this year so that has sure to have picked up interest within the local community








Coaching Development


Coaches can obtain level 1 and be reimbursed after 1 year of service














Facilities


Club house


Pitches


Car park











Skill Development


Providing coaching to players twice a week


A coaching clinic held once a year


Academy-offers children with ability access to better coaching








Competition


Weekly competition games for various age groups
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